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In recent years, the professional landscape has undergone significant alterations, 

most notably with the rise of the "hybrid work" model. This approach, which allows 

employees to divide their time between the office and remote locations, has been 

increasingly adopted by organisations globally. However, it is essential to 

acknowledge that the adoption and perception of hybrid work are far from uniform. 

Various countries and cultures exhibit distinct attitudes towards this evolving work 

model, as evidenced by studies on working from home and work from home 

productivity studies. 

A survey by Microsoft revealed that 73% of workers desire the continuation of 

remote work options. Yet, this sentiment is not universally shared. For instance, in 

Japan, the conventional office environment remains predominant, posing challenges 

to the widespread adoption of hybrid work. Conversely, Finland has demonstrated 

greater adaptability, with hybrid work productivity statistics indicating a rise of 14.6% 

to 24.4% in remote work since the onset of the COVID-19 pandemic. 

The significance of these divergent attitudes cannot be overstated, especially for 

organisations with international operations. Understanding the benefits of remote 

work, as well as the challenges, is crucial for crafting policies that are both effective 

and culturally sensitive. 

This article aims to explore the global variations in perspectives on hybrid work. It will 

examine the implications for contemporary work settings, the influence of cultural 

and geographical factors on these perspectives, and the considerations that 

organisations must bear in mind when managing a geographically diverse workforce. 
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The concept of hybrid work is not universally understood or applied in the same 

manner across different regions and cultures. To gain a comprehensive understanding 

of this, it is imperative to consult a variety of sources, including remote working 

research papers and studies on working from home. 

Key Surveys and Studies 

Prominent among the research in this field is the Global Work-from-Home 

Experience Survey. This study employed a blend of qualitative and quantitative 

research methods to provide an in-depth understanding of hybrid work and 

productivity working from home. It gathered data from over 3,000 participants from 

diverse countries, thereby offering a global perspective. 

Another pivotal source is the Remote Work Index by Buffer, which, although 

primarily focused on the technology sector, offers valuable insights into the benefits 

of remote work. This work from home productivity study utilised an online survey to 

collect data from more than 2,000 remote workers, thereby contributing to the 

discourse on hybrid work productivity statistics. The study found that, even though 

small percentage of employees feel disconnected and lonely working remotely, the 

vast majority feel positive about remote work and are more excited about their jobs 

as a result.  

Research Methods and Participant Demographics 

The methodologies employed in these studies are varied, often incorporating online 

surveys, interviews, and sometimes even observational techniques. The participant 

demographics are equally diverse, ranging from technology professionals to 

healthcare workers, thus providing a broad spectrum of opinions on hybrid work. 

Key Findings and Overarching Trends 

Several key trends emerge from these studies. Firstly, there is a noticeable preference 

for hybrid work in Western countries, particularly in knowledge-based sectors. This is 

in contrast to countries with a strong tradition of office-based work, such as Japan 

and South Korea. 

Secondly, challenges associated with hybrid work, such as social isolation and 

difficulties in team communication, are universally acknowledged. However, the 

weight given to these challenges varies depending on cultural attitudes towards work

-life balance and social interaction. 

Lastly, there is a growing emphasis on the need for flexible work policies that can be 

adapted to fit diverse cultural attitudes and logistical realities. Companies are 

increasingly aware that a one-size-fits-all approach is not feasible in a globalised work 

environment. 
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The adoption and perception of hybrid work are not merely influenced by 

organisational policies but are also significantly shaped by cultural norms and 

geographical factors. Understanding these influences is critical for organisations, 

especially those with international operations. This section aims to explore how 

cultural norms and regional variations impact opinions on hybrid work, supported by 

real-world examples. 

Cultural Norms and Their Impact 

Cultural norms play a pivotal role in shaping attitudes towards hybrid work. For 

instance, in Scandinavian countries, where work-life balance is highly valued, the 

benefits of remote work are often emphasised. This cultural preference aligns well 

with studies on working from home, which frequently highlight the positive impact on 

work-life balance. 

In contrast, countries like Japan and South Korea, where the office culture is deeply 

ingrained, face challenges in adopting hybrid work models. Traditional norms often 

clash with the flexibility that hybrid work offers, as evidenced by work from home 

productivity studies conducted in these regions. 

Regional Variations and Their Influence 

Geographical factors also contribute to the varied adoption of hybrid work. For 

example, in densely populated cities like New York or London, long commutes make 

the option of remote work highly appealing. Hybrid work productivity statistics 

indicate a higher rate of adoption in such urban settings. 

On the other hand, in regions where the community and social interaction are 

emphasised, such as in some parts of the Middle East, the concept of working 

remotely may not be as readily embraced. Remote working research papers focusing 

on these areas often point out the social challenges that come with this work model. 

Real-World Examples 

1.Finland: A country that has embraced the hybrid work model, partly due to its 

cultural emphasis on work-life balance. Productivity working from home has been 

reported to be high, according to local studies. 

2. Japan: Despite technological advancements, the traditional office setting remains 

prevalent. Hybrid work is less common, and productivity working from home is often 

viewed with scepticism. 

3. United Arab Emirates: While the country is modernising rapidly, the importance of 

community and social interactions often makes remote work less popular, as 

indicated in various remote working research papers. 

Linea Insights Page | 3 

INFLUENCE OF CULTURE & GEOGRAPHY 



 

 

The adoption of hybrid work is not without its complexities. While it offers numerous 

advantages, such as flexibility and improved work-life balance, it also presents 

challenges that cannot be overlooked. This section aims to scrutinise the 

compromises inherent in hybrid work arrangements, analyse regional priorities 

concerning these trade-offs, and discuss attitudes towards work-life balance, 

productivity, and well-being. 

Compromises in Hybrid Work Arrangements 

Hybrid work, although advantageous in many respects, also necessitates certain 

compromises. For instance, while studies on working from home often highlight 

increased flexibility, they also point out issues such as social isolation and the blurring 

of boundaries between work and personal life. Similarly, work from home 

productivity studies indicate that while remote work can lead to increased 

productivity, it may also result in feelings of detachment from the team or 

organisation. 

Regional Priorities Concerning Trade-offs 

Different regions prioritise these trade-offs differently, often influenced by cultural 

and geographical factors. For example, in Western countries where individualism is 

highly valued, the benefits of remote work, such as flexibility and autonomy, are 

often prioritised. This is supported by hybrid work productivity statistics that show a 

high rate of adoption in these regions. 

Conversely, in collectivist societies like those in many Asian countries, the social 

aspects of work are given more weight. In such cultures, the challenges of remote 

work, such as feelings of isolation or reduced team cohesion, are viewed more 

critically. 

Attitudes Towards Work-Life Balance, Productivity, and Well-being 

The attitudes towards work-life balance, productivity, and well-being also vary 

significantly across different regions and cultures. In Scandinavian countries, for 

example, well-being and work-life balance are often considered paramount, aligning 

with the benefits of remote work. In contrast, in high-pressure work environments 

like those in some East Asian countries, productivity is often the primary focus, 

sometimes at the expense of employee well-being. 
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The transition to hybrid work models has not only affected productivity but also has 

profound social implications. This section aims to probe divergent concerns about the 

social implications of hybrid work and examine how employee engagement levels 

fluctuate across different regions. 

Divergent Concerns About Social Implications 

The social impacts of hybrid work are a subject of considerable debate, as evidenced 

by various remote working research papers. In Western countries, where 

individualism is often emphasised, the benefits of remote work, such as increased 

autonomy and flexibility, are highly valued. However, these advantages come at the 

cost of reduced social interaction, a concern frequently highlighted in studies on 

working from home. 

In contrast, in collectivist societies like those in many Asian countries, the social 

aspects of work are often prioritised. Here, the challenges of remote work, such as 

feelings of isolation or reduced team cohesion, are viewed more critically. These 

concerns are often corroborated by work from home productivity studies that 

indicate a potential decline in teamwork and social cohesion. 
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https://www.sciencedirect.com/search?qs=remote%20working
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Employee engagement levels also show considerable variation across different 

regions. In countries where work-life balance is highly valued, such as in Scandinavia, 

hybrid work models have generally been well-received, contributing to high levels of 

employee engagement. This is supported by hybrid work productivity statistics that 

show a positive correlation between flexible work arrangements and employee 

satisfaction. 

However, in regions where the traditional office culture is strong, such as in Japan 

and South Korea, employee engagement levels in hybrid work settings may not be as 

high. The lack of social interaction and team cohesion in remote work settings can 

lead to reduced engagement, a concern often highlighted in remote working research 

papers. 

Source: https://www.flexjobs.com/blog/post/survey-flexible-work-job-choices/ 

https://www.flexjobs.com/blog/post/survey-flexible-work-job-choices/
https://onlinelibrary.wiley.com/doi/abs/10.1111/1748-8583.12298
https://onlinelibrary.wiley.com/doi/abs/10.1111/1748-8583.12298
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The formulation of hybrid work policies for globally diverse teams is a complex 

undertaking. The objective extends beyond merely establishing a functional work 

environment; it also involves accommodating a broad spectrum of cultural norms and 

individual preferences. This section seeks to elucidate the challenges involved in 

crafting hybrid work policies for diverse global teams, propose strategies for 

customising policies to suit varied opinions, and outline practical methods for 

promoting inclusivity. 

Challenges in Policy Design 

The principal challenge resides in the intrinsic diversity of global teams. Cultural 

perspectives on work-life balance, productivity, and social interaction differ 

significantly, as substantiated by a plethora of remote working research papers and 

work from home productivity studies. Consequently, a universal approach is not only 

impractical but may also result in diminished employee engagement and productivity. 

 



 

 

At Linea, we believe that cultural diversity is not merely an ethical imperative but also 

a key driver of innovation and organisational success. As outlined on our culture page, 

this guiding principle informs our approach to the complexities of hybrid work. Our 

commitment to diversity is not at odds with organisational effectiveness; rather, it 

enriches our ability to formulate hybrid work policies that are both culturally sensitive 

and tailored to meet diverse needs. 

Strategies for Customising Policies 

1. Cultural Awareness: A nuanced understanding of the cultural norms prevalent in 

different regions is indispensable. While hybrid work productivity statistics offer 

valuable data, this information must be contextualised culturally. 

2. Adaptability: Providing a spectrum of options, from entirely remote to fully office

-based roles, can accommodate diverse needs and preferences. 

3. Ongoing Feedback: The incorporation of regular surveys or other feedback 

mechanisms can enable organisations to refine their policies based on actual 

experiences and preferences. 

Practical Methods for Promoting Inclusivity 

1. Region-Specific Policies: Where possible, formulating region-specific hybrid work 

policies can address unique cultural and logistical challenges. 

2. Educational Resources: The provision of training materials and resources on 

effective remote work practices can help to equalise varying levels of familiarity 

and comfort with remote work. 

3. Transparent Communication: Fostering an environment where open discussion 

about the advantages and drawbacks of remote work is encouraged can 

contribute to a more inclusive culture. 
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The landscape of hybrid work is not static; it is subject to ongoing changes influenced 

by technological advancements, cultural shifts, and evolving work trends. This section 

aims to anticipate how opinions on hybrid work might evolve over time and to 

consider the role of technological advancements and changing work paradigms. 

Anticipating Changes in Opinions 

As the global workforce becomes increasingly accustomed to hybrid work models, 

opinions are likely to evolve. Work from home productivity studies and remote 

working research papers suggest that as organisations and employees gain more 

experience with this model, perceptions may shift—either positively or negatively—

based on real-world outcomes. For instance, initial scepticism may wane as 

companies successfully implement hybrid work policies that cater to diverse global 

teams, thereby improving employee engagement. 

Role of Technological Advancements 

Technological advancements are poised to play a pivotal role in shaping the future of 

hybrid work. Innovations in communication technology, cybersecurity, and 

collaborative tools will likely make remote work more efficient and secure. These 

advancements could positively influence hybrid work productivity statistics, leading 

to broader acceptance of this work model. 

Evolving Work Trends 

Changing work trends, such as the increasing emphasis on work-life balance and 

mental well-being, are also likely to impact opinions on hybrid work. As societal 

values evolve, the benefits of remote work, such as flexibility and autonomy, may 

become more universally appreciated, thereby influencing future hybrid work 

policies. 
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At Linea, we don't just focus on completing tasks; we pay attention to the manner in 

which these tasks are accomplished. We place a strong emphasis on enhancing work 

culture and elevating employee engagement, aligning seamlessly with the broader 

observations and insights we've discussed about hybrid work. 

A Culture of Continuous Improvement 

We believe that an excellent work culture is the cornerstone of operational success. 

According to our insights on driving operational excellence, we are committed to 

fostering an environment where employees can excel. This is particularly crucial in a 

hybrid work context, where the unique challenges of remote work can sometimes 

hinder focus and engagement. 

Employee Engagement as a Business Imperative 

Employee engagement is not merely an optional extra; it is a business imperative. 

Engaged employees are more productive, more innovative, and better problem-

solvers. This belief is substantiated by our focus on efficiency improvement, which 

establishes a direct correlation between the level of employee engagement and 

business performance. 
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Employees have unique needs and preferences which require flexible work 

arrangements, enabling individuals the autonomy to work in a manner that best suits 

them. This is about finding a balanced approach which meets the needs of the 

company and its employees, adopting an attentive approach to employees' needs and 

the adoption of company processes to facilitate innovative ways of working.    

The Key Takeaway 

What we are doing at Linea illustrates that it is entirely feasible for organisations to 

implement a hybrid work model that not only ensures task completion but also 

enhances employee happiness and engagement, something we strive to continuously 

improve. 

 As we have discussed, this is beneficial for all stakeholders involved: the employees, 

the organisation, and the financial bottom line. 
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1. What role does hybrid work play in the current work environment? 

In the contemporary work environment, hybrid work serves as a transformative 

model that allows for greater flexibility and adaptability. It enables employees to 

divide their time between the office and remote locations, catering to diverse 

work styles and life commitments. The model has gained traction globally, 

although its adoption varies depending on geographical and cultural factors. 

2. How do geographical and cultural factors influence opinions on hybrid work? 

Geographical and cultural factors significantly shape opinions on hybrid work. For 

instance, in Western countries like Finland, there is a greater acceptance of 

remote work, partly due to cultural values that emphasise work-life balance. 

Conversely, in countries like Japan, traditional office culture remains strong, 

making the adoption of hybrid work more challenging. 

3. What are the reasons behind the divergent viewpoints regarding hybrid work? 

The divergent viewpoints stem from a variety of factors, including cultural norms, 

work ethics, and societal values. For example, individualistic societies may value 

the autonomy and flexibility that hybrid work offers, while collectivist cultures 

may place more emphasis on teamwork and social interaction, which they feel 

could be compromised in a remote working setup. 

4. How have surveys and studies captured the spectrum of hybrid work 

perspectives? 

Surveys and studies like the Global Work-from-Home Experience Survey and the 

Remote Work Index by Buffer have employed diverse methodologies, including 

online surveys and interviews, to capture a broad spectrum of opinions. These 

studies have included participants from various sectors and countries, providing a 

comprehensive view of global attitudes towards hybrid work. 
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5. How do cultural disparities impact attitudes towards work arrangements? 

Cultural disparities play a pivotal role in shaping attitudes towards work 

arrangements. In cultures that value work-life balance, the benefits of remote 

work are often highlighted. In contrast, in cultures with a strong tradition of office

-based work, the challenges associated with hybrid work, such as social isolation, 

are given more weight. 

6. What implications do these contrasting opinions hold for organisations with 

global teams? 

For organisations operating globally, these contrasting opinions necessitate a 

nuanced and flexible approach to policy-making. A one-size-fits-all strategy is 

unlikely to be effective. Companies must consider cultural sensitivities and 

logistical realities when crafting their hybrid work policies. 

7. How can leaders effectively manage these differing viewpoints in their approach 

to hybrid work? 

Leaders can manage these differing viewpoints by adopting a culturally sensitive 

and adaptable approach. This involves being aware of the cultural norms 

prevalent in different regions, offering a range of work arrangement options, and 

incorporating ongoing feedback mechanisms to refine policies based on actual 

experiences and preferences.  
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Find out more: 

We are business transformation specialists helping 

organisations to restructure and strategically realign 

their operations to deliver on their goals.  

We will analyse your current operations and business 

restructuring processes against best practice, and 

ensure that you are able to achieve continuous 

productivity, cost improvements and sustained 

transformational change.  

Find out more about our services, or take a look at 

our other Insights articles for more helpful resources 

and advice.  

Please call us on +44 (0) 124 442 1095, or complete 

our contact form to request a call back any time. 

t: +44 (0) 124 442 1095    e: info@linea.net    w: linea.net 

https://www.linea.net/insights/
https://linea.net/say-hello/
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