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Strategic Advisor

PROFILE

Restructuring’ A dynamic business leader, with 25 years’ experience advising,
mentoring & leading private and public sector organisations, from
Turnaround' SMEs to complex groups, across a broad range of issues including
Strategy & business transformation, performance improvement, acquisition &

i disposal, operational restructuring and refinancing.
Leadership

Mark has extensive experience across a wide range of industry
sectors, managing change programmes at pace, delivering
stakeholder value, by quickly grasping complex commercial issues,
then recommending and delivering effective solutions.

He holds a Masters degree in finance, is a Fellow of the Chartered
Institute of Marketing, Fellow of the Chartered Institute of
Management Accountants and is completing his distance Doctorate
at Aston Business School in corporate transformation. Mark is also a
member on the turnaround panel for a number of private equity
houses; banks and leading advisory firms.

Mark.taylor@linea.net
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