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Margaret Pratt 
Partner 

Strategic 

Leadership & 

Change 

Management 

A strategic leader with a proven track record in commercial, public 

services and third sector organisations. A highly experienced change 

manager in high-stress roles and organisations, deploying recognised 

forensic and performance management capabilities.  

Engaging, with highly effective interpersonal and communication 

skills. Inspires through example, energy and commitment; 

empowering innovation and delivering improved value. Wide Board 

experience in Chair; CEO; Audit Committee Chair and Director of 

Finance roles. 
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